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Workgroup meeting 1  

March 22, 2011  

Workgroup meeting 2  

April 19, 2011  

Workgroup meeting 3  

May 24, 2011  

Workgroup meeting 4  

August 23, 2011  

Workgroup meeting 5  

Sept. 20, 2011  

Agenda As a single group  

• Overview of purpose  

• Principles and guidelines 

to guide our work  

• Work plan for 5 meetings  

• Base Camp overview  

 
As 4 separate Workgroups  

• Introductions/icebreaker  

• Discuss other activities 
related to this Work 

Group  

• Review data/observations  

• Review existing plans 

and practices  

• Key observations about 
issues to be addressed  

• Identify additional data 
needed to better 

understan d key issues/ID 
who will gather it  

As 4 separate 

Workgroups  

• Report on 
Homework  

• Dialogue on issues to 

be addressed that 
were identified at 

meeting 1; and  
identify additional 

issues  

• Identify key issues to 

be addressed by the 
Plan  

• Break down key 

issues into 
subsections  

 
As a single group  

• Share information 
across Workgroups  

• Education on issues  

 

As a single group  

• Create plausible 

future scenarios – 
facilitated by UM  

 
As 4 separate 

Workgroups  

• Report on 
Homework  

• Dialog on 
recommendations  

 

• Report on 
Homework  

• Dialog on 

recommendations  
(possibly mix -up 

Workgroup members 
to discuss cross -issue 

implications of 
recommendations)  

• Draft 
recommendations   

 

As a single group  

• Dialog on 

connecting/coordinat
ing with other plans  

 
As 4 separate 

Workgroups  

• Report on 
Homework  

• Finalize 
recommendations  

• Discuss financial 

resources for 
recommendations  

• Reminder of 
Consortium meeting  

• Evaluation  

Home- 
work 

• Discuss issues with 

others you know, are they 
the right ones?  Anything 

missing?  

• Data or key issue 

information gathering, 
assign small teams?  

• Discuss key issues 

with others you 
know 

• Assign subsections 

to small teams for 
enrichment  

• How does each 

recommendation 
affect other planning 

areas?  

• What are key 

coordinating issues?  

• Finalize 

recommendations  
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Basecamp, Why?

1. Tools for shared work within work
groups.

2. Ease of communications with

200 + consortium members.

3. Some documents will be to big
to email.

4. This is the future, lets get into it!

Basecamp, How?

1.SAVE Basecamp link to your
“Favorites”

https://r5dcscrp.basecamphq.com/lo
gin

2.Log in with User Name and Password

3.Save your User Name and Password
somewhere

,'1(='($>*1& ?00$2#"34/$>*1&

,4&7')'7$2#"34$@A"3/'(1B$>*1&
Work Group Locations

Economic Development – White Sands (here)

Land Use – Red Sands, downstairs, east side

Housing – Bait and Tackle, upstairs, east side

Transportation- Ojibwa, upstairs, west side


